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Your generous gifts to our spring 
appeal and the BBC Radio 4 
Appeal, presented by Baroness 
Minette Batters, helped raise this 
incredible total – and shared 
with thousands of listeners the 
inspiring story of Juliet, a farmer 
Minette met in Kenya.

Once struggling to feed her 
family, Juliet transformed her 
farm through Farm Africa’s 
training in regenerative 
agriculture. 

Minette shares why Juliet’s story 
matters so much:

“Farm Africa is helping 
farmers farm in a 
regenerative and 
sustainable manner. 
Is helping them feed 
themselves. And is helping 
them trade, bringing 
profitability and financial 
benefit back into that area.” 

Baroness Minette Batters 
Farm Africa ambassador

111,341  
reasons  
to say  
thank you
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In every £1 we spend: 

87p on charitable 
activities

8p on support 
costs

5p on fundraising

Where your money is 
going:

700,000
people were reached by our work across 
eastern Africa last year. This number is 
up 26% from 2023! 

Thanks to you, more than

T: 020 7430 0440
E: info@farmafrica.org
W: www.farmafrica.org

Address:  1 St John’s Lane, London, EC1M 4BL.
Registered charity no. 326901 (England & Wales)

Your values,  
your legacy
Help farmers build secure 
futures for generations to 
come

The stories in this newsletter show the 
difference your support makes. Across 
eastern Africa, farmers like Agnes are 
transforming their lives – growing 
more food, earning a decent living, 
and protecting the environment for 
their children and grandchildren.

By leaving a gift to Farm Africa in your 
Will, you can make sure this change 
continues long into the future.

Why it matters
A gift in your Will isn’t just a donation. 
It’s a powerful statement of your 
values – a way to ensure that rural 
Africa, and our world, can thrive for 
generations to come. It helps Farm 
Africa plan for the long term, make 
strategic decisions, and deliver 
projects that last.

Find out more
If you’d like to learn more about 
remembering Farm Africa in your Will, 
visit www.farmafrica.org/remember 
or contact our friendly team:

Phone 020 7430 0440 
Email remember@farmafrica.org

We’ll be happy to answer any 
questions, with no obligation. 
 

Agnes

Last spring, we shared the story of Juliet, a farmer who is part of 
our regenerative agriculture project in Kenya. Your support helped 
raise £111,341 – enough to help thousands more farmers like her. 

Juliet’s story is just one example of the change 
you’ve made possible. For four decades, supporters 
like you have helped farmers across eastern Africa 
grow more, earn more, and protect the 
environment for future generations.

Scan the QR code to explore  
our 40 years of impact together 

Celebrating  
40 years  
of impact
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“These goats 
have helped us 
so much. They 
pay for treatment 
when we are sick, 
and when there is 
hunger they pay 
for food for our 
family.” Agnes

Betty has spent the last year 
working with Farm Africa in 
Uganda*, helping rural women in 
four districts of Karamoja grow 
a variety of nutritious foods and 
improve their families’ diets. 
Betty, what is your job like?
My main role is forming farmers’ 
groups – I work with 100 groups, 
which is around 3,000 farmers. 
We use the “farmer field” 
approach: we set up a demo site 
and train three groups there. We 
cover climate-smart agriculture, 
post-harvest handling and 
nutrition. We focus on vegetables 
– especially dark green ones – 
because the project is fighting 
malnutrition in Karamoja. We 
make sure farmers learn how 
to grow them. Rather than just 
giving hand-outs, we help people 
grow their own.

What is the biggest impact 
you’ve seen while working with 
Farm Africa?
For me, the biggest impact is the 
reduction in malnutrition among 
children. When families eat 
enough vegetables like iron-rich 
beans and orange-fleshed sweet 

potatoes, malnutrition rates 
drop. In more and more parishes 
I work in, there’s no longer a 
need for supplementary feeding 
programmes for malnourished 
children.

What is your favourite part of 
your job?
I love the practical work. When 
I see crops thriving and helping 
the community, I’m so happy. 
Seeing demo sites do well – and 
knowing people are eating and 
selling what they grow – that’s 
the part I enjoy most.

If you could share a message 
with Farm Africa supporters, 
what would it be?
I’m sending a big thanks to Farm 
Africa supporters in the UK. The 
communities I work with really 
appreciate your support.

From Uganda,  
with thanks! 
Interview with Betty 
Napeyok, agronomist

How farmers are using 
recycled farm waste to 
boost harvests 

In Taita Taveta County, Kenya, 
unpredictable weather makes life 
tough for farmers like Olivanter. 
Long dry spells parch crops, 
while sudden heavy rains wash 
away top soil and damage 
plants. 

But with support from Farm 
Africa and the Danish 
International Development 
Agency, she’s discovered a way 
to turn waste into opportunity.

Through the project, Olivanter 
learnt how to recycle waste from 
macadamias, coconut shells and 
cashew nuts into biochar – a 
charcoal-like material that helps 
soil retain moisture. 

Keen to see the results for herself, 
she planted maize in three test 
plots: one with untreated soil, one 
with manure, and one with a mix 
of biochar and manure. 

She told us:

“In the second season, I 
harvested 40 kg from the 
farm with biochar and 
manure, 30 kg from the farm 
with manure, and 10 kg from 
the control farm.” 

The benefits didn’t stop at the 
harvest. Training in record 
keeping showed Olivanter the 
financial gains of using biochar.

“I would spend 2,800 
Kenyan shillings a month 
buying maize, but now I only 
spend 400,” she said. 

With the savings, she’s covering 
her children’s school fees and 
supplies – without needing extra 
side jobs.

Olivanter’s experience shows 
the difference that your support 
makes. With the right tools and 
knowledge, farmers in Kenya are 
not just growing more crops – 
they’re growing stronger, more 
resilient futures.

Olivanter is 
turning waste 
into growth

Building a herd, building respect
Agnes lives with her husband 
and children in Karamoja. For 
years, she earned a small, 
unpredictable income selling 
vegetables – travelling to town 
to buy tomatoes and cassava 
tubers, then selling them locally. 
With little money to invest in her 
business, growth was slow.

Between 2018 and 2021, Farm 
Africa worked with Agnes and 
other pastoralist women to 
establish sustainable, small-scale 
goat-rearing enterprises*. The 
aim was simple: help women 
diversify their incomes and 
improve their families’ diets.

Agnes learnt how to care for 
goats and manage fodder and 
rangeland. She also received 
two goats, with the agreement 
to pass on two does to another 
woman once her herd had grown.
“I got so much knowledge from 
Farm Africa on how to care 
for the goats. Now, I can build 
houses for them, I can spray 
them. It has made me respected 
in the community – now I have so 
many goats.”

Goats quickly became more 
than livestock for Agnes. They 
provided milk for her children, 
an additional source of income, 
and a safety net when times were 
hard. “Recently,” she said, “I sold 
two goats because my child had 
to go to hospital. Before, it would 
have affected my income if my 

children were ill.”

Women lifting each other up
The project also introduced 
Agnes to a Village Savings and 
Loan Association (VSLA). These 
groups allow women to pool 
funds, invest in each other’s 
businesses and share knowledge 
about work, childcare and goat 
rearing.

Small loans from the VSLA 
have helped Agnes expand her 
vegetable business.

“I take a loan from the VSLA box 
to buy the tomatoes and cassava 
tubers. My business has grown 
because I can take loans now. My 
profits now reach 500,000 USh in 
a year. Before, it was just 100,000 
USh.”

Four years after the project 
ended, Agnes is still breeding 
goats, owns a cow and her 
vegetable business continues to 
thrive.

“For the future, I want to educate 
my children and I hope that God 
will give me good strength to 
lead my family well.”

Agnes’s herd has grown 
from two goats to many, 
plus a cow – and her 
profits from selling 
vegetables are now five 
times higher. Thank you!

 

Agnes’ goats 
keep on 
giving 
Your long-term 
support is still 
changing lives in 
Uganda

In Farm Africa’s 40th 
year, we’re celebrating 
the lasting impact of your 
support. 
Our projects don’t just 
offer a quick fix – they 
equip farmers with skills, 
tools and knowledge that 
keep delivering, long after 
our direct support ends. 
Agnes’s story in Karamoja, 
Uganda, shows just how 
powerful that lasting 
change can be. 
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*Betty works for the CASCADE project, which 
is run in collaboration with Care International 
and with funding by the Dutch Government. *This project was possible thanks to you and 

funding by the UK government. 
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Your generous gifts to our spring 
appeal and the BBC Radio 4 
Appeal, presented by Baroness 
Minette Batters, helped raise this 
incredible total – and shared 
with thousands of listeners the 
inspiring story of Juliet, a farmer 
Minette met in Kenya.

Once struggling to feed her 
family, Juliet transformed her 
farm through Farm Africa’s 
training in regenerative 
agriculture. 

Minette shares why Juliet’s story 
matters so much:

“Farm Africa is helping 
farmers farm in a 
regenerative and 
sustainable manner. 
Is helping them feed 
themselves. And is helping 
them trade, bringing 
profitability and financial 
benefit back into that area.” 

Baroness Minette Batters 
Farm Africa ambassador

111,341  
reasons  
to say  
thank you
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In every £1 we spend: 

87p on charitable 
activities

8p on support 
costs

5p on fundraising

Where your money is 
going:

700,000
people were reached by our work across 
eastern Africa last year. This number is 
up 26% from 2023! 

Thanks to you, more than

T: 020 7430 0440
E: info@farmafrica.org
W: www.farmafrica.org

Address:  1 St John’s Lane, London, EC1M 4BL.
Registered charity no. 326901 (England & Wales)

Your values,  
your legacy
Help farmers build secure 
futures for generations to 
come

The stories in this newsletter show the 
difference your support makes. Across 
eastern Africa, farmers like Agnes are 
transforming their lives – growing 
more food, earning a decent living, 
and protecting the environment for 
their children and grandchildren.

By leaving a gift to Farm Africa in your 
Will, you can make sure this change 
continues long into the future.

Why it matters
A gift in your Will isn’t just a donation. 
It’s a powerful statement of your 
values – a way to ensure that rural 
Africa, and our world, can thrive for 
generations to come. It helps Farm 
Africa plan for the long term, make 
strategic decisions, and deliver 
projects that last.

Find out more
If you’d like to learn more about 
remembering Farm Africa in your Will, 
visit www.farmafrica.org/remember 
or contact our friendly team:

Phone 020 7430 0440 
Email remember@farmafrica.org

We’ll be happy to answer any 
questions, with no obligation. 
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our regenerative agriculture project in Kenya. Your support helped 
raise £111,341 – enough to help thousands more farmers like her. 

Juliet’s story is just one example of the change 
you’ve made possible. For four decades, supporters 
like you have helped farmers across eastern Africa 
grow more, earn more, and protect the 
environment for future generations.

Scan the QR code to explore  
our 40 years of impact together 

Celebrating  
40 years  
of impact
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