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List of Acronyms Used:
	Acronym
	Full Expansion

	ABE
	African Bird’s Eye Chili

	aBi 
	aBi Development Ltd 

	CV
	Curriculum Vitae

	HH
	Household

	LLF
	Linear Logframe

	NECPA
	North Eastern Chilli Producers Association

	MEL
	Monitoring, Evaluation and Learning

	MLP
	Monitoring and Learning Plan

	MS
	Microsoft

	OECD-DAC
	Office of Economic Cooperation and Development – Development Assistance Committee

	PBR
	Payment by Results

	PPR
	Project Performance Review

	ToR
	Terms of Reference

	UGX
	Ugandan Shillings




1. [bookmark: _Toc35016060]Background 
About Farm Africa
Farm Africa is an innovative charity that reduces poverty in rural eastern Africa by helping farmers grow more, sell more and sell for more: we help farmers to not only boost yields, but also gain access to markets, and add value to their produce.  We place a high priority on environmental sustainability and develop approaches that help farmers to improve their yields and incomes without degrading their natural resources. Our programmes vary hugely, ranging from helping crops farmers to boost harvests, livestock keepers to improve animal health, and forest coffee growers to reach export markets, but core to all of them is a focus on the financial sustainability of the farmers’ businesses and environmental sustainability. 

About the project
aBi Development Ltd (formerly aBi Trust) awarded Farm Africa and the North East Chilli Producers Association (NECPA) funding for a three-year project, October 2018 to September 2021 focussed on creating a more competitive and profitable chilli value chain within Lira, northern Uganda to capitalise on growing international demand for varieties of Ugandan African Birds Eye (ABE) dried chillies. The project is aimed at strengthening the technical capacity of NECPA and their extension team to support market orientated chilli production across their entire area of operation. Key project activities include; delivering an enhanced extension package to 3,000 (120 groups of 25) chilli farmers in Aromo, Barr and Amach sub-counties; reforming input supply within Aromo, Barr and Amach sub-counties to ensure there is an adequate flow of high-quality inputs to service growing demand from farmers; supporting NECPA to obtain the proper certification and licencing required in order to begin accessing and selling their farmers’ chillies directly into high-value export markets. At the same time, the project also seeks to promote greater inclusivity within the value chain, encouraging female and youth led production by educating on gender mainstreaming and creating new enterprise opportunities. Challenges exist to production and women’s ability to translate productivity into economic and nutritional gains:

The overall aim of the project is: “Increased incomes for 3,000 chili farmers (14,100 beneficiaries) through NECPA’s increased capacity and improved value chain.”

The three objectives to achieve this are:
1. Build NECPA’s capacity to improve supply-chain management and to deliver market-led production and planning for chilli farmers.
2. Improve access to high-quality seeds, other inputs and post-harvest handling technologies required for premium (export) market production
3. Increase access to finance for chilli farmers to boost investment in market-led production.






2. [bookmark: _Toc35016061]Scope of Work
Farm Africa and aBi Development Ltd. plan to commission an external evaluator to complete the midterm evaluation for the project that captures values for all impact and outcome indicators in the LLF as at mid of the implementation period.
The total available budget (including costs and expenses) for the evaluation is UGX 47,869,998

This midterm evaluation will help establish the midterm values for all the impact and outcome indicators as listed below. The midterm evaluation must be completed and fully reported on by September 17, 2020. 

Impact Indicators: 

	
	Impact Indicator
	Indicator definition
	Data
Source

	1
	% increase in annual farmer income from chilli production.
	% increase in average annual income generated from chilli production by supported farmers.
	Farmer Survey 

	2
	Number of  jobs created
	Additional full time Jobs created at IP/SME level as a result of the intervention (excluding jobs that are inputs into the intervention), per year and cumulatively. Jobs saved or sustained may be reported separately. Additional means jobs created minus jobs lost. Per year=240 working days (UN-ILO)
	NECPA Records 



Objective 1 Indicators: 

	
	Outcome Indicator
	Indicator definition
	Data
Source

	1.A
	% increase in NECPA annual revenue  from trading
	NECPA revenue from trading in the previous financial (calendar year). 

	NECPA Chilli sales  records

	1.B
	% increase in NECPA annual profit from baseline
	NECPA profit from trading in the previous financial (calendar year). 

	NECPA Chilli sales  records

	1.C
	Volume of chilies sold by NECPA annually (MT)
	Volume of chilies (all varieties) sold by NECPA in the previous (financial) calendar year. 
	NECPA Chilli sales  records 

	1.D
	Volume of export sales by NECPA
	Total volume of chili exported by NECPA in the last 12 months
	NECPA records

	
	% increase in value of chilli sold annually by NECPA from baseline
	Total value of all chilies sold by NECPA in the previous financial year
	NECPA Chilli sales records 

	1.E
	Chili Yield (Kg/acre/year)
	Annual production of chillies by surveyed farmers/Area under chili production of surveyed farmers in the past 12 months
	Farmer Survey 

	
	Volume of chilies produced annually by participating farmers (MT)
	(Total volume of chillies (all varieties) produced by farmers surveyed/Number of farmers surveyed in the past 12 months) x Number of participating farmers in the project
	Farmer Survey 

	
	Volume (MT) of organic chilies produced annually by participating farmers
	 (Total volume of organic chillies produced by organic chillies farmers surveyed/Number of organic chillies farmers surveyed in the past 12 months) x Number of organic chillies farmers in the project
	Farmers survey

	H2
	Acreage under chilli production
	(Total area under production of surveyed farmer/Total Number of farmers surveyed) x Total number of participating farmers
	Farmer Survey 

	
	Percentage of farmers applying good agricultural practices of Chili production.
	Proportion of surveyed farmers adopting good agricultural practices of Chili production.
	Farmer Survey

	S2
	Annual return of Assets for the Implementing Partner in the reporting period
	Net profit from trading divided by total trading assets in the previous financial year. 
	NECPA Annual Report and Financial statement 

	S4
	Annual return on sales for the implementing partner in the reporting period
	Net profit from trading divided by total trading sales in the previous financial year. 
	NECPA Annual Report and Financial statement 

	S16
	Annual number of new chili buyers established by NECPA
	Total number of new chili buyers from NECPA in the previous financial year. 
	NECPA Business 

	S17
	Annual value of chili directly exported by NECPA (UGX)
	Total value of sales of directly exported chilies by NECPA in the previous financial year. i.e. chillies sold by NECPA to buyers outside of Uganda. 
	NECPA Chilli sales records




Objective 2 Indicators: 
	
	Outcome Indicator
	Indicator definition
	Data
Source

	2.A
	Volume of export varieties sold by NECPA annually (MT)
	Volume of ABE export variety chillies sold by NECPA in the previous (financial) calendar year (whether exported or not).
	NECPA Chilli Purchase 

	2.B.1
	% difference in price per kg between price paid for exported chilli purchased by NECPA from famers and the local market price
	(Average price paid by NECPA to its farmers for exported chilies - Average local market price)/Average local market price) x 100
	Farmer Survey 

	2.B.2
	Average annual price per kg for export varieties purchased by NECPA from famers (UGX/Kg)
	Total value of exported chillies purchased by NECPA from participating farmers in the previous financial (calendar year)/Total volume of exported chillies purchased by NECPA from participating farmers previous financial (calendar year). 
	NECPA Chilli Purchase 

	2.B.3
	Average annual local market price for chili in UGX. (UGX/kg)
	
	Farmer Survey 

	2.C
	Cumulative number of solar driers sold by trained youths
	Number of solar driers sold to date since project start
	Trading records held by youths. Verified by field staff.



Objective 3 Indicators: 
	
	Outcome Indicator
	Indicator definition
	Data
Source

	3.A
	Annual value of VSLA savings (UGX)

	Total cumulative amount that has been saved by VSLA members at a given point in time
	VSLA records 

	3.B.
	Annual value of VSLA loans (UGX)
	Total cumulative amount of loans that have been issued to VSLA members at a given point in time
	VSLA records 

	3.C
	Number of agreements in place between NECPA and financial institutions to provide value chain financing to farmer
	Number of formal agreements that state the terms and conditions upon which financial institutions will offer loans or equivalent to NECPA farmers
	NECPA/FI Records

	
	Number of farmers accessing credit services from Financial  Institutions as a result of the linkages.
	Total number of farmers receiving credit from financial institutions 
	NECPA/FI Records 







MEL Approach
The project MEL plan is to measure project achievement against indicators through simple random sampling. It is expected that the same quantitative data collection tools will be used for each data collection. 
Farm Africa has a robust monitoring system that uses the Linear Log Frame (LLF) approach. The consultant will be expected to review the projects LLFs as it depicts how the project will attain its objectives. 

Contracting
The contract between Farm Africa and aBi Development Ltd. on one side, and the selected consultant on the other, will cover all outputs listed in this ToR.


Midterm Evaluation
The main objective of the evaluation is to assess the progress of the project against the objectives, milestones, outputs and outcomes. This will allow the project to measure the progress and achievement of the activities during the implementation phase.
The midterm evaluation will also be used to review and identify gaps on the proposed project activities and project implementation strategy as well as give concrete recommendations that need to be addressed in order to achieve the desired project objectives
The specific midterm evaluation objectives are:    
· To establish intervention status against key indicators for comparison with subsequent reviews/assessments/ studies including the end of project evaluation. 
· Assess the business performance of NECPA, particularly the contribution of the project towards NECPA’s strategic objectives and indications of sustainability
· Assess the extent to which the project has (is) strengthened the business capacity of NECPA 
· Summarize the status of the project, document key lessons learned, and recommendations for improving the project design, and ensuring sustainability of the results 
· To review the proposed project activities against each expected result and advise the management on the best implementation approaches that will produce maximum results. In so doing the midterm evaluation may identify any missing links/gaps.
· To generate information and provide concrete recommendations on the status of the projects implementation
· To provide suggestions on the way forward as far as addressing the cross-cutting issues are concerned (e.g. gender mainstreaming)

3. [bookmark: _Toc35016062]Approach and Methodology
The project implements a routine monitoring system based on a Linear Log Frame (LLF) approach and corresponding monitoring and learning plan (MLP) to collect data against impact and outcome indicators for the project. Whereas the midterm evaluation will help establish the midterm values for all the impact and outcome indicators in the LLF, special attention will be given to the seven, key, ‘payment by result’ indicators described above. The proposed approach and methodology should clearly address the aspects of attribution, and likelihood of systemic change.  

3.1 [bookmark: _Toc35016063]Midterm Evaluation Methodology
The consultant should suggest a methodology based on best practice of research that will be employed in undertaking the study on all project indicators as stated in the LLF, PBR, project results chains and measurement plans. The proposed methods should be able to clearly provide mid-term values against all the key performance indicators. This should include, at a minimum but not limited to: 
· Document Review: Review of existing project documentation such as the project proposal, results chain and relevant literature such as national policies, government reports, academic papers, etc.
· Farmer evaluation: It is expected that a household structured evaluation questionnaire to determine indicator values as at midterm for farmer income and production will be deployed among a representative sample of the target population. The project works with a population of 3,000 chili farmers who are producing for NECPA. The consultant should suggest a clear and scientific sampling methodology for sample size selection clearly stating the confidence level and margin of error that they shall employ to arrive at this sample size. It is further recommended that a digital data collection app such as ODK Collect or Kobo Toolbox is used and the consultant should clearly state which tool they shall use. 
· NECPA Records Review: The consultant will review NECPA’s financial and other records to identify any key trends and establish midterm values for relevant indicators.
· Key Informant Interviews: Consultations with key project stakeholders including field staff and partners. Guidance on appropriate stakeholders will be provided by field and Country Office staff.
· Focus Group Discussions: With target groups and other stakeholders to understand the project context at midterm.

To achieve consistency with the data collected at baseline, Farm Africa will provide its standard evaluation tool in MS Word format for capturing farmer level income and production for review and adaptation by the consultant if appropriate. All other tools used during baseline will be shared with the selected consultant/consultancy team, for adaptation and re-use to ensure consistency. The final tools used will be subject to approval by Midterm Management Team (MMT) comprising technical teams from Farm Africa and aBi Development Ltd. The methodology should disaggregate the data by location, age category and gender as appropriate, and build gender analysis into the evaluation. 
4. [bookmark: _Toc35016064]
Expected Deliverables and Timeline
All written documentation is to be submitted in English using MS Word in both soft and hard copy. The main body of all reports should be written in simple, non-technical language, with any technical material to be presented in annexes. All reports should be in line with Farm Africa’s ‘Style Guidelines’. All primary data collected and analysis conducted for the purpose of the evaluation will remain the property of Farm Africa and must be submitted electronically and in a clear and comprehensible format, preferably in Excel; further detail below.

4.1 [bookmark: _Toc35016065]Midterm Evaluation Report
[bookmark: _GoBack]We anticipate that the contracted work will take up to 30 working days and will be completed by September 17, 2020, during which time the consultant must submit the following deliverables outlined below. Submitted proposals should outline expected days allocated and for each stage of the process. Deadlines will be mutually agreed and incorporated into the final contract.
The consultant will provide the following deliverables to the midterm manager within the timeframe stated: 
1. Inception Report: A detailed report for the consultants proposed approach will be submitted for approval by the Midterm Management Team (MMT). This will provide a detailed description of the methodology and tools, research questions, revised budget with a breakdown of costs and detailed work plan for the entire exercise. Any draft data collection tools will also be submitted for review at this stage. A report template will be provided by Farm Africa.
2. Revised Inception report: Midterm Management Team (MMT) will provide consolidated feedback which must be incorporated into a revised inception report that will be submitted to Farm Africa and aBi Development Ltd for approval.
3. Draft Report and Presentation: A draft report will be submitted by the consultant for the approval of Midterm Management Team (MMT). A report template will be provided by the Midterm Management Team (MMT) covering the evaluation approach, evaluation methodology, and analysis methodology, main findings, and project recommendations, and recommendations sector-wide contextual issues that aBi Development Ltd may wish to address at a policy level. Any data collection tools should be included as Annexes. Raw data sets, cleaned data sets, syntax files, and data analysis outputs should also be submitted. Raw and cleaned data must be submitted in MS Excel format. In addition, the consultant will as well submit a list of all persons interviewed with their contacts. Other data can be submitted in other software formats; however clear workings must be supplied; please confirm with Farm Africa prior to contract signature the format you intend to supply the data in. 
4. Findings Workshop: The consultant will lead a 0.5 day (remote) workshop with Farm Africa and aBi Development Ltd to present the final report and to facilitate discussion about how Farm Africa can incorporate the recommendations into the project. Farm Africa and aBi Development Ltd will provide guidance on the workshop format.
5. Final Report: Consolidated feedback on the draft report will be provided by the Midterm Management Team (MMT) which must be incorporated into the final report. This process will continue until the Midterm Management Team (MMT) is satisfied with the final report. Any revisions to data sets and analysis etc. must be re-submitted. Once midterm values have been finalised the consultant will be expected to enter these into the Monitoring and Learning Plan document provided by Farm Africa. Any data collection tools and sampling frames used should be included as Annexes.



5. [bookmark: _Toc35016066]Management and Implementation Responsibilities
The consultant will report directly to the Midterm Management Team (MMT) comprised of representatives from Farm Africa and aBi Development Ltd. On a day to day basis the consultant shall report to the Programme Manager (PM). However, s/he will also be expected work closely with the Project Coordinator (PC) and an HQ MEL Officer. S/he will also be expected to liaise closely with aBi Development Ltd.’s Impact Team. Any proposed changes to the personnel listed in the application must be approved by Farm Africa and aBi Development Ltd. 

The MMT will provide:
· Guidance and technical support as required throughout the research;
· Copies of all key background resources identified 
· A template of Farm Africa’s farmer production and income tool in MS Word format and all other tools used during baseline for the consultant to customise and use 
· Introductory meetings with key government staff;
· Field staff time to facilitate data collection;
· Tablets for data collection – please indicate numbers of tablets required, and number of days they are required for (including travel, upload of tools, training etc) in the financial proposal
· Organisation (including logistics costs) of stakeholders workshops;
· Comments and feedback on, and approval of, all deliverables within agreed timeline.

The consultant will be responsible for:
· Developing the detailed methodology and data collection tools;
· Digitisation of all data collection tools
· Conducting all data collection, including recruitment, training and payment of enumerators as well as all field logistics involved;
· Analysis of data and reporting in a clear and accessible format;
· Regular progress reporting to the MMT, including responding to any comments or technical inputs wherever reasonable;
· Presenting the draft findings for the midterm report to receive feedback at a (remote) stakeholders workshop; 
· Presenting the final midterm report and leading the discussion of the (remote) findings workshop 
· Production of deliverables within agreed timeline and in accordance with Farm Africa’s style guidelines;
· Seeking comments and feedback from the MMT in sufficient time to discuss and incorporate these into the final report; 
· Production of the midterm report containing data against all indicators in the project log frame/monitoring and learning plan, evidence-based responses to the key questions, summary of lessons learnt and recommendations for future implementation of the project;
· Entering the data/values into the monitoring and learning plan
· Their own work permit or visa (if required) to conduct the work;
· Obtaining the relevant permissions for conducting the research (if required)

6. [bookmark: _Toc35016067]Farm Africa Research Principles
Farm Africa follows five basic principles of sound research practice and the consultant is expected to adhere to these throughout the midterm process. These are:
1. Confidentiality and informed consent – all data collected during the midterm will be treated as confidential and cannot be shared outside of Farm Africa and aBi Development Ltd. All respondents must be advised as such and always given the opportunity not to participate, or to terminate or pause the interview at any time. The purpose of the evaluation should also be clearly explained before commencing any interviews. 
2. Independence and impartiality – Farm Africa is committed to impartial and objective midterm of our projects. All midterm findings and conclusions must be grounded in evidence. Researchers are expected to design data collection tools and systems that mitigate as far as possible against potential sources of bias.
3. Credibility – Farm Africa is committed to learning based on credible evidence. The credibility of midterms depends on the professional expertise and independence of researchers and full transparency in the methods and process followed. Midterms should clearly distinguish between findings and recommendations, with the former clearly supported by sound evidence. Methodologies should be explained in sufficient detail to allow replication, and evidence of failures should be reported as well as of successes.
4. Participation – the views and experiences of beneficiary households, groups and partners should form an integral part of all midterms.
5. Openness – To maximise the learning potential of the midterm process, Farm Africa may publish full midterm reports or excerpts from them or may otherwise share them with interested parties.

7. [bookmark: _Toc35016068]Qualifications and Required Competencies
Applications from individuals or teams are welcome and will be assessed on their ability to demonstrate the following qualifications and competencies:
Essential
· Extensive experience in carrying out similar studies and evaluations, ideally with a focus on business development related interventions
· Experience of conducting similar studies in Uganda
· Demonstrable academic and practical experience in qualitative and quantitative research methodology
· Strong analytical, facilitation and communication skills 
· Excellent reporting and presentation skills
· Fluency in spoken and written English
· A Master’s degree in Agriculture, Economics, Sustainable Development, or relevant subject such as one with a statistical bias.





8. [bookmark: _Toc35016069]Submission of Proposals
Interested consultants or firms are requested to submit:
1. A full technical and financial proposal (templates attached in Annex A & B). 
2. Please provide as much detail as possible in your financial proposal. And please ensure that you complete the final section indicating any items that you required Farm Africa to pay for directly – this forms part of your overall bid price. 
3. Copies of all relevant Curriculum Vitae (CVs). Only CVs for the specific individuals that will form the proposed evaluation team should be included; 
4. A sample of a midterm or evaluation report for a similar project completed within the last 24 months (this will be treated as confidential and only used for the purposes of quality assurance);
5. Contact details for two references (including one from your last client/employer).

All documents must be submitted by email to our ‘sealed’ email address tenders@farmafrica.org  by Sunday 5th July 2020 -  6pm East Africa Time . The email subject line should clearly indicate ‘Bid for the CCP Midterm Consultancy’.

Scoring of the Proposals

The technical element of the proposal will be scored out of 100% and will be scored as follows.

	Weighting
	Criteria

	20%
	Understanding of the TOR, including project scope and expected scope of the midterm evaluation

	5%
	Understanding of the project

	5%
	Understanding of the scope of the research

	5%
	Quality of the midterm research questions and framework

	5%
	Quality of the evaluation framework

	40%
	Technical Proposal 

	20%
	Farmer Evaluation methodology and sampling approach

	10%
	Qualitative methodology and sampling approach

	10%
	Comprehensive workplan and outline of consultant responsibilities

	30%
	Qualifications and experience of the consultants involved

	10%
	Quality of sample report submitted



Only proposals where the technical elements scores of 70% or more will proceed to the financial evaluation stage. 



The financial element of the proposal will be scored out of 100%. Payment will be made in UGX, so please quote in UGX. The financial proposals will be scored as follows:

	Weighting
	Criteria

	100%
	Financial Proposal

	15%
	Does the budget match the technical proposal?

	15%
	Are the number of units (e.g. days allocated to planning, delivering training and reporting) budgeted sensibly in relation to the services required/offered?

	15%
	Are the staff time unit costs sensible?

	15%
	Are the transport and per diem unit costs sensible?

	40%
	Total Costs - Financial Proposals will be assessed for their financial competitiveness, with lower priced bids scoring more favourably. Our maximum budget for the midterm evaluation is 47,869,998UGX.



Following the technical and financial evaluation, scores will be combined in accordance with the following weights:
a. Technical Score (75%)
b. Financial Score (25%)

It is anticipated that the successful applicant will be notified on or before Tuesday 21st July 2020, and will be available to start work within two weeks.



Annexes

Annex A: Technical Proposal Template


Annex B: Financial Proposal Template


Annex C: Farm Africa’s Style Guidelines


Annex D: CCP Linear Logframe


Annex E: Results Chain
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1. [bookmark: _Toc523400836]
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2. [bookmark: _Toc42235792]Scope of Work

2.1. [bookmark: _Toc523400837][bookmark: _Toc42235793]Project Context

[bookmark: _Toc525573440][bookmark: _Toc525725773][bookmark: _Toc523400845]Please give a brief summary of the project and the context within it is operating in.



2.2. [bookmark: _Toc42235794]Scope of Advertised Work

Please demonstrate your understanding of the scope of the work that is advertised in the ToR. Please explain how you will approach the contracted MEL work to support high quality MEL throughout the project lifetime.



2.3. [bookmark: _Toc42235795]Purpose and Scope of Mid-term

[bookmark: _Toc525573441]Please explain how you understand the scope of the midterm study; explain the midterm objectives.

2.4. [bookmark: _Toc525725774][bookmark: _Toc42235796]Mid-term Research Questions

Please explain what you think the main lines of enquiry will be for the midterm study. Explain what contextual and project specific factors you believe will need to be understood further. Explain what and how potential factors might affect project indicators, results, delivery and success. And also how you will approach the task of identifying key contextual issues that cannot be addressed at a project level for aBi Development Ltd to advocate for policy change on.






3. [bookmark: _Toc42235797]Mid-term Methodology

[bookmark: _Toc523400846]Please provide an overview of your midterm methodology.

3.1. [bookmark: _Toc42235798]Indicators and Data Collection Method

Different data collection methods will be used to collect the midterm values for all the project indicators. Below is a table that states the data source for each indicator. 

		Indicator

		Data Collection Method



		Impact Indicators
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[bookmark: _Toc41575039][bookmark: _Toc523400847]Table 1: Project Indicators and Corresponding Data Collection Methods

3.2. [bookmark: _Toc42235799]Farmer Survey

A farmer survey will be conducted to collect midterm values for indicators for all the project indicators. The farmer survey will include:

List below the relevant tools that will be included in the participant survey. Some examples that you may wish to use or customise (but are not obliged to do so) are listed below.

Farm Africa Production Tool

FGD/Key Informant Interview Tool 

Sampling

Explain what sampling techniques will be used. The ToR specifies that a simple random sampling approach will be used. Explain how you formulated your sample and then within that how you selected/will select the respondents. Please include a table showing your planned sampling frame.

Data Collection

Explain the practicalities of the data collection.

What platforms will be used?

How many enumerators will be required?

How many surveys will each enumerator conduct each day?

How will enumerators be trained?

How will the enumerators move around the field?

How will you assure the quality of the data?

What testing of the survey will be done before data collection?

Data Cleaning

How will you do the data cleaning?

What criteria will you use for data cleaning – what errors are you anticipating?

What problems might you find in the data?






Data Analysis

Explain how you will approach the data analysis

Explain what platform will be used to carry out the data analysis on the cleaned data

Explain what methods you will use to analyse the data

How will you calculate the different values?

How will you assess if the results were significant or not?

3.3. [bookmark: _Toc523400848][bookmark: _Toc525893332][bookmark: _Toc523400849][bookmark: _Toc42235800]Document Review

Suggest what might be useful documents (if applicable) to review as part of the research

3.4. [bookmark: _Toc42235801]NECPA Records Review

How will you approach reviewing NECPA records?

Explain what records you will need to review from NECPA to determine the midterm values

Explain how you will assess the reliability of NECPA’s records

Explain what issues with NECPA’s records you may encounter and how you will address them to determine midterm values

3.5. [bookmark: _Toc525893333][bookmark: _Toc42235802]Focus Group Discussions

Please outline how you intend to carry out FGDs

State what the focus groups will be used for – what questions are they trying to answer – what are you trying to find out

State how why you have chosen the groups to conduct FGDs with, and how you will select the participants

State what techniques will be used in focus groups to answer the research questions

[bookmark: _Toc523400850]State any limitations anticipated in terms of limited access to participants, or otherwise 

3.6. [bookmark: _Toc525893334][bookmark: _Toc42235803]Key Informant Interviews

Please outline how you intend to carry out KIIs

State what interviews are planned – what questions are they trying to answer – what are they trying to find out

State how you will choose which informants to carry out the interviews with, and how you will the participants

State what techniques will be used in the KIIs to answer the research questions

State any limitations you anticipate in terms of informants you might not be able to access, or potential challenges within the interviews

State who you anticipate will conduct the interviews

[bookmark: _Toc525893335]


3.7. [bookmark: _Toc42235804]Additional Methodologies

Please outline any other additional methodologies

Please detail below any additional methodologies that you will employ as part of your research

Please explain what additional data you will collect, how you will collect it and why




4. [bookmark: _Toc42235805]Timings and Workplan

4.1. [bookmark: _Toc42235806]Midterm Study

Please detail below your planned schedule for completing the work. Please ensure that you indicate days/staff allocated to each task/deliverable listed.

		Deliverable

		Person Responsible

		Number of Working Days Allocated



		

		

		



		

		

		



		

		

		





[bookmark: _Toc41575040]Table 2: Proposed Workplan for midterm Study



5. [bookmark: _Toc42235807]Team Members and Person Specification

Please clearly summarise how your team members meet the essential criteria listed in the ToR

[bookmark: _Toc525893338]




[bookmark: _Toc42235808]Annex A: References

There are no sources in the current document.
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Sheet1



				Financial Proposal for		CCP Uganda Midterm Evaluation						Please use the following currency throughout:				Ugandan Shillings

				Please remove budget lines you will not require, and add additional items that you will require. Please complete both tables for items provided by the consultant and for items that the consultant notes that Farm Africa should provide. PLEASE DO NOT EDIT ANY GREY BOXES OR FORMULAE IN THEM. 

				Consultant Individual/ Company name:



				FEES inclusive of WHT		Team member/role				Nationality		Number of Days		Daily rate - UGX		Total Cost - UGX

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				Consultancy fees												0

				TOTAL FEES inclusive of WHT												0



				WITHOLDING TAX TO BE DEDUCTED		Witholding Tax at 6% to be deducted from fees due to Ugandan nationals								Ugandan		0

						Witholding Tax at 15% to be deducted from fees due to foreign nationals								Foreign		0



				TOTAL FEES payable to supplier												0



				CONSULTANT EXPENSES		UNITS		DAYS				TOTAL No. UNITS		UNIT PRICE		COST

				Consultant Travel Costs - field work

				Consultant Team Travel/ transport to field 								0				0

				Consultant Team Accomodation in field								0		100,000		0

				Consultant Team per diems								0		60,000		0

												0				0

				Enumerator Costs & Expenses								0				0

				Enumerator fees (if applicable)				10				0				0

				Enumerator per diems (if applicable)								0				0

												0				0

				Communications

				Airtime								0				0

				Internet								0				0

												0				0

				Printing &Stationery 

				xxxx								0				0

				xxxx								0				0

												0				0

				Other Costs / Expenses								0				0

				xxxxx								0				0

				xxxxx								0				0

												0				0

				Sub-total Expenses												0

				PLEASE INCLUDE NUMBERS OF UNITS AND NUMBER OF DAYS THAT YOU WILL REQUIRE FOR EACH ITEM LISTED BELOW FOR. THE COST WILL BE INCLUDED IN THE TOTAL PRICE

				COSTS to be paid directly by Farm Africa 		UNITS		DAYS				TOTAL No. UNITS		UNIT PRICE (for Farm Africa use)		COST (for Farm Africa use)

				NB. Still part of total budget.								0				0

				Indicate number of units and days								0				0

				Tablet Hire								0		10,000		0

				Enumerator Training Venue								0		200,000		0

				Vehicle hire - data collection								0		250,000		0

				Enumerator Meals during Training 								0		15,000		0

												0				0

												0				0

				Sub-total												0

				TOTAL BID PRICE (INCLUDING WHT TO BE REMITTED TO URA, AND COSTS PAYABLE DIRECTLY BY FARM AFRICA)												0



				Farm Africa Country Policy on Travel Expenses:		Consultant field expenses will be payable at Farm Africa standard rates.
Accomodation UGX 100,000 p/n 
Per diems of UGX 60,000 p/d
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Style Guidelines for Consultants

[bookmark: _GoBack]Before starting any work please ensure that the document language has been set to ‘English (United Kingdom)’ and Spelling and Grammar has been turned on.

Please only use styles in the style gallery. These are the same styles in both this document and the template provided. Please always use Arial font for all content in this document. Please use the ‘Normal’ style for the body text, and only use ‘No Spacing’ for when you need to have no space between lines.

Please use the ‘Headings style’ for all numbered headings (1, 2, 1.1, 1.2 etc.) so that they appear in the table of contents. For the next level of headings please use ‘Sub-Headings’ style. These will not appear in the Table of Contents. If you require another lower level of headings then please use the style ‘Minor Headings’ – these will not appear in the Table of Contents either.

Please use the ‘Bullet Points’ style for all bullet points in this document as shown below:

Bullet points

Bullet points

Bullet points

Tables, Figures, Graphs, Photos etc.

· Please use the following table style for all tables in your report.

· Please use the ‘Table Headings’ style for the headings, and then the ‘No Spacing’ style for all information within the table.

· All tables etc. must have a caption with a title, and must use the ‘Caption’ style. This will ensure that all tables etc. appear in the table of contents.

· All tables etc. must include a data source (e.g. Monitoring and Learning Plan, Final Evaluation Survey, VSLA Records etc.) in the caption, especially when the data source is not obvious.

· All graphs must have a heading, axes must be labelled, and units given

· Please use legends on graphs to make them easier to understand



		Heading

		Heading

		Heading



		

		

		



		

		

		



		

		

		



		

		

		





Table 1: Use this style for table, figure, graph etc. captions




Guidance for writing style (Queensland Treasury, 2015)

The purpose of report writing is to communicate the findings of the research. The report should tell the whole story — what the objectives of the research were, how the data were collected, what the data say and what the implications of the findings are. Every individual has their own style of writing. While there is no single ‘right’ style for report writing, there are some basic principles that should be followed.

Plain English Report writing often involves communicating abstract and potentially difficult concepts (such as those involved in statistical modelling and analysis). Careful use of language is especially important in this context. Poor quality writing makes it difficult for the reader to work out the intended meaning, and can lead to the results being misinterpreted. 

Use of plain English helps to ensure the report is easily understood by the target audience. Plain English emphasizes clarity, brevity, and the avoidance of jargon and technical language. While the use of technical language is appropriate for some audiences, it should never be assumed that all readers will understand all terms. If technical terms are included, they should each be defined. Provide definitions for terms such as statistical significance, confidence interval etc. in layman’s terms.

Plain English Examples (Queensland Treasury, 2015)

Original:

More men than women had goats. Men were also more likely than women to have higher incomes. Additionally, significantly higher proportions of men than women had leather seats.

Plain English:

Mazdas were more likely than Holdens to have:

automatic steering

airbags

leather seats.

Original:

When the data are demarcated by age, it can be seen that the likelihood of purchasing lollipops is similar for all three age groups. There are no notable findings here.

Plain English:

The likelihood of purchasing lollipops is similar for all three age groups.




Guidance for writing about data in your report

Comparing survey results and subgroups using the confidence interval (Queensland Treasury, 2015)

It is correct to say that one result is lower (or higher) than the other only if the two results are statistically significantly different. If two results look different, but they are not statistically different, it is incorrect to state that one result is higher or lower than the other. It can be tempting to look at percentages and make comparison statements that are not supported by the data.

For example: Imagine that in a sample of 1,000 people interviewed, 20 reported having been the victim of a crime. The researcher was interested in finding out whether people who were victims of crime were as satisfied as the rest of the population with the police service. The results show:

		

		Satisfaction with Police



		

		% Very Satisfied/Satisfied

		% Very Dissatisfied/Dissatisfied

		Total



		Victim of Crime (n=20)

		50

		50

		100



		Not a victim of crime (n = 980)

		60

		40

		100





Table 2: Example Table 1 – Satisfaction with Police (Queensland Treasury, 2015)

It could seem appropriate to state that people who were victims of a crime were less likely to be satisfied with the police service (50%) than people who were not victims of a crime (60%). However, this does not take into account the confidence interval around the estimate. The 95% confidence interval shows the range within which we can be 95% sure that the true value lies.



		

		% Very satisfied/satisfied

		Approximate 95% Confidence Interval on

the % Satisfied/Very Satisfied



		Victim of crime

		50

		50 ± 22.5



		Not a victim of crime

		60

		60 ± 3.1





Table 3: Example Table 2 – Satisfaction with Police (Queensland Treasury, 2015)

Even though there seems to be a sizeable difference (10%) on first glance, it can be seen that the 95% confidence intervals overlap. For victims of crime the result is anywhere between 27.5 and 72.5%. For those not a victim of crime the result is between 56.9 and 63.1.

It would therefore be incorrect to say that people who have been a victim of crime are less satisfied with the police service than people who haven’t been a victim of crime. Therefore we request that whenever a survey result is presented, the margin of error and n=X should be written in brackets after a figure is given. For example, ‘36% (±4%, n=72) of women interviewed had completed primary education at a 95% confidence interval’. 

Please note that this requires calculating the margin of error at the given confidence interval for every survey result. If in a section of text all margins of error use the same confidence interval than this can be stated at the beginning or as a footnote e.g. ‘All margins of error quoted in this paper/chapter/section/paragraph are using a 90/95/99% confidence interval’

Note: the confidence interval will be bigger for small sample sizes than for larger sample sizes. Extreme care must be taken in drawing conclusions about subgroups of a population when the number of units captured by the sample in the sub group is very small.

Statistical significance vs practical significance (Queensland Treasury, 2015)

Statistical significance refers to whether any differences observed between groups being studied are ‘real’ or whether they are simply due to chance. If the analysis reveals a statistically significant result, the next step should be to consider whether the result is of any practical significance. It is usually only worth commenting on statistically significant results that are of practical importance in the context of the research question

Using time-periods when looking at values

When quoting a value, please ensure that is clear which time period the value applies to. For example:

· With income state whether it is monthly, annual, or total for the duration of the project etc.

· At baseline in May 2014 the CBOs had an average OCAT score of 2.7, however, by the final assessment in June 2016 this had increased to 3.4.

Being clear about averages and totals

Be clear in stating when a value is an average from the sample and when it is a total value. For example ‘Income from courgettes was $2000 in 2017’ could mean that the project as a whole generated $2000 of income in 2017 from courgettes OR that the average income from courgettes per farmer was $2000 in 2017.

Be clear with averages what you have divided by. Is it the total number of farmers, or the total number of farmers who farm courgettes?

Please either say ‘Total income from courgettes was $2000 in 2017’ OR ‘The average income per project farmer was $2000 (N=400, ±$100) in 2017’ OR ‘The average income per farmer who farmed courgettes was $2000 (N=100, ±$300) in 2017’

Using percentages (Queensland Treasury, 2015)

It is misleading to present percentages, and especially changes in percentages, when the base for the percentage is very small.

For example: Imagine there are 10 respondents to an “agree/disagree” question in a survey. Nine respondents agree, and one disagrees. If percentages were to be quoted on such a small sample, they would show that 90% of respondents agree and 10% disagree. If just one respondent answered differently (i.e. if eight respondents agreed and two disagreed), then percentages quoted would show that 80% of respondents agree and 20% disagree.

This looks like a large shift (10 percentage points), but in fact represents only one person changing their mind. Imagine there were 1,000 respondents to the same question, Nine hundred respondents agree, and 100 disagree. Percentages quoted would again show that 90% of respondents agree and 10% disagree. In order to obtain a shift of 10 percentage points in your quoted results, you would need 100 people to provide a different response.

Data users must be able to easily determine the base (i.e. the number of cases) on which percentages have been calculated. For this reason, as above always include the number of respondents and margin of error in brackets. 

In the example it should be written: 90% of respondents agree (±18.5%, N=10) at a 95% confidence interval and 90% of respondents agree (±1.6%, N=1000) at a 95% confidence interval. Please note is the total number of respondents to the question, not the number of respondents with the mentioned response.

Generally, quoting percentages on less than 30 cases is considered to be misleading and is strongly discouraged. It is preferable to quote percentages when you have at least 100 cases.

Finally it is important to distinguish between percentage change and change in percentage points. In the above example there is a change from 90% to 80% which is a change in 10 percentage points. However this is not a 10% decrease in people who agree with the statement. In the example with 10 respondents there are initially 9 people who agree, and then this decreases to 8. The percentage change is (9-8)/9 x 100 which is 11%. So when looking at changes in percentage results be clear about whether you are reporting a percentage change or a change in percentage points.

Significant figures (Queensland Treasury, 2015)

Figures should be rounded as appropriate, so that the level of accuracy of the data is correctly represented. The significant figures of a number are those digits that carry meaning contributing to its precision. For example, if the standard error on a population estimate of 55,412 is 8,400 then there are two significant figures in the error, and the last significant figure is in the 100s place. Therefore, population values should be rounded to the 100s place. In this instance, the figure quoted should be 55,400, rather than 55,412.



		Term

		Brief definition



		Confidence Interval

		Provides a range of values around the estimate, within which the true value can be expected to fall. The smaller the confidence interval is for a particular estimate, the more precise the estimate is.



		Relative standard error (RSE)

		A measure of accuracy of a survey estimate — calculated by dividing the standard error by the estimate obtained — often expressed as a percentage.



		Standard error

		A statistical term for measuring the accuracy with which a statistic taken from a sample represents an entire population. The smaller the standard error, the more representative the sample will be.



		Statistical significance

		A statement about the likelihood of findings being due to chance.





Table 3: Key Terms in Surveys (Queensland Treasury, 2015)




References/Citations/Data Sources

· When presenting data (quantitative or quantitative) in the text and in tables etc., always quote the data source, whether primary or secondary e.g. (beneficiary Survey; project documents; government statistics etc.), the data source must always be included in brackets within the sentence the data is presented.

· For data that comes from part of the final evaluation, either as primary data collection or as part of the document review please include in the following format (Document, Year). For example (KAP Survey, 2017), (OCAT, 2016), (Beneficiary Survey, 2018), (Monitoring and Learning Plan, 2018)

· Plagiarism is not acceptable. Any data, fact or statement coming from another individual/organisation/institution etc. must be referenced.

· Any data that comes from a published source should not be included in the document review section, but instead should be included in the reference list. Such data should be referenced in the APA style. For example (Jones, 2012), (Ayele, 2009).

· Any claims made in the text that do not come directly from the data collected as part of the evaluation e.g. Ethiopia is experiencing rapid population growth, Tanzania is increasingly challenged by climate change should cite a credible reference and referenced in the APA Style For example (Jones, 2012), (Ayele, 2009).

· The APA referencing style is the default style for Microsoft Word when you select ‘Insert Citation’ under ‘References’. For each reference please insert using this tool to ensure they appear in the referencing list at the end of the report. See below the information to include in a reference.



[image: ]





Before Submitting a Document

Before submitting any document to Farm Africa, please ensure that you do the following

· Complete a spelling and grammar check using the Microsoft Word function. Ensure the check is completed with English (United Kingdom) as the selected language.

· Please go to every table etc. caption, right-click and select ‘Update Field’ to ensure the number of all tables etc. is correct

· Right click on the Table of Contents and select, ‘Update Field’ and then ‘Update Entire Table’ to ensure the Table of Contents is up to date.

· Right click on the List of Tables and Figures and select, ‘Update Field’ and then ‘Update Entire Table’ to ensure the List of Tables and Figures is up to date.

· Click on ‘Update Citations and Bibliography’ to ensure that the reference list is up to date – see example below



References

Queensland Treasury. (2015). Presenting survey results - Report Writing. Brisbane: The State of Queensland.

About Farm Africa 

Investing in smallholder farming is the number one way to combat poverty in rural Africa. Farm Africa is a leading NGO specialising in growing agriculture, protecting the environment and developing businesses in rural Africa. 

AGRICULTURE Developing agricultural expertise for long-term change. 

ENVIRONMENT Safeguarding the environment for years to come. 

BUSINESS Boosting business to drive prosperity.

www.farmafrica.org

Farm Africa, 9th floor, Bastion House, 140 London Wall, London EC2Y 5DN

Tel:  +44 (0)20 7430 0440

Registered charity no 326901 (England & Wales)
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		Goal:

		A more competitive, profitable and resilient chili value chain in northern Uganda.



		Project impact: (Purpose)

		Increased incomes for 3,000 chili farmers (14,100 beneficiaries) through NECPA’s increased capacity and improved value chain.

		Impact indicator(s):



		Means of measurement

		Assumptions



		

		· 

		1. 127% increase in farmer income from chilli production. (disaggregated by gender)



2. 90 jobs created (disaggregated by gender)

		1. Farmer survey.



2. NECPA records and business KPIs

		· 



		

		

		

		

		

		

		



		Objective 

		Activities

		Output Targets

		Outcome Targets

		Indicators 

		Means of measurement

		Assumptions



		1. Build NECPA’s capacity to improve supply-chain management and to deliver market-led production and planning for chilli farmers.

		1.1 Formalise and strengthen NECPA extension services



1.2 Strengthen NECPA’s training on market-orientated planning and production for producer groups



1.3 NECPA registration for export



1.4 Obtaining Global GAP certification



1.5 Supporting organic production.

		1.1 1 extension service strategy developed



1.2.A 3000 farmer beneficiaries supported in this reporting quarter (disaggregated by gender)



1.2.B 496 groups trainings in this reporting quarter.



1.3 1 export license granted to NECPA



1.4 1 Global GAP certification granted to NECPA



1.5.A 20 youths trained in organic fertiliser and pesticide production (disaggregated by gender)



1.5.B 300 farmers listed on the organic register in this reporting quarter (disaggregated by gender)

		1.A. 100% increase in NECPA annual revenue from baseline



1.B. 20% increase in NECPA annual profit from baseline



1.C. 67% increase in volume (MT) of chilies sold annually by NECPA from baseline



1.D. 440MT of export sales by NECPA



1.E. 71% increase in average chilli yields per acre

		1.A. NECPA annual revenue



1.B. NECPA annual profit



1.C. Volume (MT) of chilies sold by NECPA



1.D. Volume of export sales by NECPA



1.E. Chilli Yield (Kg/acre) (disaggregated by gender)

		1.A. NECPA records and business KPIs.



1.B. NECPA records and business KPIs.



1.C. NECPA records and business KPIs.



1.D. NECPA records and business KPIs.



1.E. Farmer Survey

		· Production of chillies will increase. 



· That increased production and the availability of produce for sale is due to better NECPA extension services.



· Both prices internationally and locally for chilies remain stable



		2. Improve access to high-quality seeds, other inputs and post-harvest handling technologies required for premium (export) market production.

		2.1 Strategy development for NECPA seed multiplication



2.2 Grow NECPAs seed selection and multiplication activities in line with market demand.



2.3 Expand distribution of NECPA seeds beyond NECPA farmers.



2.4 Support youth workers in solar drying rack production.

		2.1 1 Strategy for NECPA seed multiplication developed



2.2.A 4 agro-input dealers that have been trained on seed varieties.



2.2.B 50 farmers producing specific varieties of chilli seeds as part of the project (disaggregated by gender)



2.3 X new agribusinesses are trained in and stock optimal seed varieties for non-NECPA farmers



2.4 30 youths trained in drying rack production (disaggregated by gender)

		2.A. 100% increase in volumes of export varieties sold through NECPA.



2.B. Price per kg for farmers exporting through NECPA is 25% above local market price



2.C. 300 Number of solar driers sold by the trained youths in this reporting quarter

		2.A. % volume of export varieties sold by NECPA



2.B. Price per kg for farmer producers and local market price



2.C. Number of solar driers sold by the trained youths in this reporting quarter

		2.A. NECPA records and business KPIs



2.B. NECPA records and business KPIs and local market price data



2.B. NECPA records and business KPIs and local market price data



2.C. Youth business records

		· That farmers are willing to purchase



		3. Increase access to finance for chilli farmers to boost investment in market-led production.

		3.1 Promote groups savings culture to 120 producer groups.



3.2 Engage new financial service providers to link producers to financial products.

		3.1 120 new VSLA groups established and are operational in this reporting quarter



3.2 2 MFIs engaged with NECPA and their farmers

		3.A 360,000,000 UGX  of VSLA savings in this reporting quarter



3.B 180,000,000 UGX as the loan portfolio (Ushs) in this reporting quarter



3.C 2 agreements in place between NECPA and financial institutions to provide value chain financing to farmers

		3.A Total Value (UGX) of VSLA savings in this reporting quarter



3.B Total VSLA loan portfolio (Ushs) in this reporting quarter



3.C Number of agreements in place between NECPA and financial institutions to provide value chain financing to farmers

		3.A VSLA records



3.B VSLA records



3.C MFI records

		· 











In addition to the project delivery indicators, the project will also report on aBi Grant system management indicators as shown below. 

		

		Grant Management System (GMS) Indicators



		Indicator 

		Indicator definition 



		Acreage under chilli production

		(Total area under production of surveyed farmer/Total Number of farmers surveyed) x Total number of participating farmers



		Annual return of Assets for the Implementing Partner in the reporting period

		Net profit from trading divided by total trading assets in the previous financial year. 



		Annual return on sales for the implementing partner in the reporting period

		Net profit from trading divided by total trading sales in the previous financial year. 



		Annual number of new chili buyers established by NECPA

		Total number of new chili buyers from NECPA in the previous financial year. 



		Annual value of chili directly exported by NECPA (UGX)

		Total value of sales of directly exported chilies by NECPA in the previous financial year. i.e. chillies sold by NECPA to buyers outside of Uganda. 



		Volume of chilies produced annually by participating farmers (MT)

		(Total volume of chillies (all varieties) produced by farmers surveyed/Number of farmers surveyed in the past 12 months) x Number of participating farmers in the project



		% increase in value of chilli sold annually by NECPA from baseline

		Total value of all chilies sold by NECPA in the previous financial year



		Volume (MT) of organic chilies produced annually by participating farmers

		 (Total volume of organic chillies produced by organic chillies farmers surveyed/Number of organic chillies farmers surveyed in the past 12 months) x Number of organic chillies farmers in the project



		Percentage of farmers applying good agricultural practices of Chili production.

		Proportion of surveyed farmers adopting the promoted good agricultural practices of Chili production.



		Number of farmers accessing credit services from Financial  Institutions as a result of the linkages.

		Total number of farmers receiving credit from financial institutions



		Average annual price per kg for export varieties purchased by NECPA from famers (UGX/Kg)

		Total value of exported chillies purchased by NECPA from participating farmers in the previous financial (calendar year)/Total volume of exported chillies purchased by NECPA from participating farmers previous financial (calendar year). 



		Average annual local market price for chili in UGX. (UGX/kg)

		








image6.emf
Project Results  Chain.pptx


Project Results Chain.pptx






Market uptake



Intervention
 Level

Enterprise performance





Market Trigger

Sector Growth

Impact Area

Train NECPA extension officers in supply chain formalisation 

Train NECPA extension officers on extension delivery (Global GAP & Organic standards and market-orientated production)

NECPA delivers quality extension services to farmers

Train agribusinesses in quality seed sales

Extend export variety seed selection 

Train young workers on solar dryer production

 Producer VSLA savings and  access to new  financing

NECPA growth and improved business performance through increased exports 

Increased competition and resilience within the chilli value chain

Profit increases for actors in the Lira chilli value chain

Input suppliers offer greater volume and quality of inputs including drying technology

Farmers use better inputs leading to increased quality of produce

Youth businesses produce PHH solar dryers

Farmers increase quality and volume of produce

Farmers use PHH technologies

Producers have increased access to finance and greater purchasing power

NECPA able to access increased volumes of high quality dried ABE chillies 

Farmers increase uptake of market led GAP practices 

Diagram 1: Programme Results Chain

Certificates for farmer produce 

Train NECPA on quality seed producer management



Cross cutting: Rights Based Approaches

Cross cutting: Climate-smart Production Techniques

Cross cutting: Women and Youth Inclusion













Smallholder
producers

Buyer/ Exporter firm





Export market





Input suppliers







Collection





Producer aggregation





Intervention: input supply reform & increased market-orientated production

Intervention: NECPA institutional strengthening

Diagram 2: Chilli Value Chain and Programme Intervention Areas

Greater revenue return from lucrative export markets

Inputs for production

Produce sold

Produce bought

Land, labour, capital and entrepreneurship

Flow of goods and services

Flow of money

Programme interventions
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